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Agenda
SCHOOL’S CURRENT REALITY

• Strengths 

• Challenges

• School-wide data

SCHOOL IMPROVEMENT PLAN

• Goal Areas and Strategies for Student Achievement, 
Climate, and Family Engagement

• Title I Budget and Use of Funds

FAMILY ENGAGEMENT

• Communication

• Opportunities for involvement

• Support
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Purpose of State of the Schools
The purpose of the State of the School and Title I Annual 

meeting is to:

• Provide information about the current state of the 
school 

• Provide an update on the School Improvement Plan 

• Share priorities, goals and strategies for improvement 

• Provide ways in which families can be engaged 
throughout the year.  

• Clarify the purpose of Title I 

• Describe the communication parents/guardians can 

expect to receive regarding their child’s progress. 
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Our Vision

• We envision Olson as a model 
school with transformative 
power for our students’ and 
their families’ lives.

•



Our Mission

• We will ensure our 
students discover and 
maximize their brilliance 
as scholars and members 
of our global community, 
now and in the future.



Current Reality
Strengths
• We have implemented Culturally and Linguistically Responsive

(CLR) teaching practices to engage students in learning. 

• We  have implemented classroom engagement plans including 
specific lessons about the importance of having a growth mindset.

• We have a collaborative staff culture that has enabled teachers, 
administrators and support staff to work cohesively on student 
engagement, academic success and social-emotional learning. 

• Our school schedule provides students multiple opportunities to 
engage in literacy and math instruction across the curriculum.

• We have strong partnerships with The Phillips Foundation, 
Beacons, Project Success and Illusion Theater that provide 
academic and social support for our students 

• We are an authorized IB Middle Years Programme where we infuse 
international and intercultural mindedness in our students

• We have a partnership with the Jay and Rose Phillips Foundation to 
fund the My Story/My Brilliance student-centered learning project
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Current Reality
Challenges
• Differentiate learning to meet student needs in all 

classrooms– we now have a differentiation specialist

• Increase engagement and motivation of students in 

distance learning

• Improve family and community involvement 

• Improve positive student culture 

• Improve communication to all stakeholders
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Olson Demographics
2020

Characteristic Number Of Students Total %

504 10 2.5%

ADVANCED LEARNER 40 10%

ELL 37 9%

FRL 372 93%

HHM 20 5%

SPECIAL EDUCATION 95 24%

6TH GRADE 142 35%

7TH GRADE 130 32%

8TH GRADE 129 32%

TOTAL ENROLLED 401 100.00%



Olson Demographics 2020

Student Race School District

Native American 3 % 4 %

African American 65 % 36 %

Asian American 10 % 6 %

Hispanic American 9 % 20 %

White American 11 % 34 %

2 or more races                                                                                 3%



State Assessment Data 2019

• Average Daily Attendance 91% (increase of 
2%)
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School-wide Proficiency 

Reading 31% (Gain of 1%)

Math 18% (gain of 1%)

School-wide Medium-High 
Growth

Reading 63% (gain of 1%)

Math 52% (gain of 6%)



Attendance Data (Attendance Clerk)

90% or Above Attendance

Group 2017 2018 2019

Native 
American

67% 45% 25%

African 
American

70% 50% 59%

Asian 94% 87% 82%

Hispanic 97% 80% 83%

Caucasian 79% 62% 80%

Limited English 
Proficient

74% 87% 80%

Special 
Education

76% 59% 58%

Free/Reduced 
Lunch

92% 53% 63%

All Students 76% 57% 66%



Suspensions/Removals

2018 2019 2020

798 501 329



Behavior Referrals
2018 2019 2020

1040 790 504



ESSA

• Every Student Succeeds Act

• Based on State formula, schools are 
categorized for support—no support, support, 
targeted support, comprehensive support

• We are designated a “Support” school for low 
math proficiency 



SMART Goals
• Our students will improve in reading proficiency from 28% 

to 33% based on 2019 MCA results

• Our students will improve in math proficiency from 14% to 
19% based on 2019 MCA results

• We will reduce suspensions and removals by 50%

• We will increase average daily attendance from 91% to 93%

Specific/Strategic

Measurable

Attainable

Relevant/Results-Oriented

Timely/Time bound



Getting There: School Improvement Plan

• 1. IB MYP as an equity strategy for rigorous 
academic instruction.

• 2. My Story, My Brilliance and Developmental 
Designs as a strategies to personalize the learning 
and make the learning culturally and linguistically 
responsive thereby supporting social emotional 
and academic learning.

• 3. Balanced Literacy through comprehensive 
reading strategies such as differentiated literacy 
work using Power Up school wide, Reading 
strategies taught and prompted across the school 
(these are AVID strategies) Rereading, pausing to 
connect and asking questions. 2 Literacy Coaches 
to support all teachers.

• 4. Multi-tiered System of Support to support 
academic achievement and social emotional 
health.



Family Engagement

• Parent/Family Activities Monthly/parent group

• Student-Involved/Led parent-teacher conferences 
fall and spring

• Site Council Quarterly + a budget input meeting   

(5 meetings per year) 

• Family Liaison for Literacy

• Volunteer Opportunities
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Title I
Do all schools receive Title I funds?

– No.  Title I programs are available to schools with 
the greatest concentration of low-income families.

Budget

– This year, less than 1% of our school budget comes 
from this source. 

Title I is a school-wide program at our school, which 

means all students are able to benefit from Title I 

services.
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Use of Title I Funds at Olson

• To support those goals, we are using the 
Title I  money in the following ways:

Title I Allocation Total $256,761

Allocation Spent Percentage Amount

1.0 Math Teacher $102,328

1.0 Literacy TOSA $102,328

.1 TOSA– Family Engagement $10,232

.8 AE--Family Student Support $41,485

Family Involvement Activities/Supplies $288

TOTAL $256,6761



Student Progress
To monitor how our students are learning, we will use 

standardized assessments and formative and summative 

classroom assessments to gather information to plan for 

programs for our students.  

These are the ways we share this information with you 
about your student throughout the year:

1. Parent Portal

2. Progress Reports

3. Report Cards

4. Formal Conferences

5. Informal conferences/phone calls/email
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As a parent, 
you have the right…

• to know the qualifications of your child’s teacher

• to know when your child has a substitute teacher for more than four 
weeks and the qualifications of the substitute teacher

• to know how your child’s school is rated on its state test scores

• to expect regular communication with your school in a language that 
you can understand

• to work with other parents and staff to develop a school-level parent 
compact between the school and its families

• to help plan how money for family involvement should be spent

• to work with teachers, parents and the school principal to develop a 
family involvement plan

• to ask for a meeting with your school principal or your child’s teacher at 
any time
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Moving Forward

We will provide the following opportunities for parents/guardians to 
provide input for school improvement:

• Participate in Site Council.

• Parents/guardians are encouraged to participate in Title I meetings and 
learning opportunities.

• Olson Parent Group

We will communicate about our school improvement progress by/through…

• Informational family nights and school events.

• Website, ROBO-calls and ROBO emails, Social Media, Remind App

• Teacher and support staff communicate directly with 
parents/guardians/caregivers
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Olson Middle School
SOTS/Title 1 Family Night

October 22, 2020

An Update on the IB MYP process
at Olson Middle School

Dr. AvH, IB MYP Coordinator



The International Baccalaureate  
Middle Years  PROGRAM at OMS
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Ensuring EQUITY and EXCELLENCE 
for this North Minneapolis

Middle School



What is the IB MYP?



What is the IB MYP?

Student-Centered

Classrooms

Inquiry, Service 

and Action

Culture: International Mindedness 

and Intercultural Awareness



Why IB? An equitable IB Pathway 
to create the BEST learners…



EQUITY & EXCELLENCE means…

Access to more choices in the curriculum:

• World Languages (Spanish)

• Physical and Health Education

• The ARTS (Band, Choir, Music, Visual Art)

Awesome 
classes!



EQUITY & EXCELLENCE means…

HIGH SOCIAL and ACADEMIC expectations for all 
scholars are included in our 
School-Wide Social Vision:



EQUITY & EXCELLENCE means…

We support HIGH SOCIAL and ACADEMIC 
expectations for all scholars in ways that include:

• Advisory Shout Outs for 
Learner Profile Traits:
– Caring, Communicators
– Reflective, Risk-Takers



IB MYP at Olson – creating the BEST middle 
school in the World!



My Story My Brilliance

● Olson's mission is to maximize our students' brilliance as 

scholars and members of our global community.

● To move toward that mission, Olson applied for and received 

a grant from the Jay and Rose Phillips Family Foundation.

● The grant's purpose is to address 3 questions to showcase 

our students' brilliance:

-Where am I from?

-Who am I now?

-Who am I becoming?



What is the goal of
My Story My Brilliance?

● Students have more voice in class

● Students enjoy being in school

● Students learn things they care about



What does My Story My Brilliance 
Look Like at Olson?

● Student Journaling

● Grade level counselors (1 counselor per 120 

students)

● Learning Teams

● Interdisciplinary projects

● Student Voice and Student Choice

● Pepfests and Celebrations

● Schoolwide Professional Development for staff (IB 

and Developmental Designs training)



My Story My Brilliance Video
https://olson.mpls.k12.mn.us/my_story_my_brilliance


