
Olson Middle: 2019-20 School Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and
monitor a school improvement plan (SIP). The following plan sets the goals that our
school community is working to achieve and identifies the specific strategies or
activities that will help us reach those goals together. If you have questions or
comments about our improvement plan, please reach out using our main telephone
number listed below.

SCHOOL INFORMATION
School Name: Olson Middle
School Number: 318
Grades Served: 6th Grade - 8th Grade
Principal: Dr. Steve Emerson
Phone: 612.668.1640
Fax: 612.668.1650
Street Address: 1607 - 51st Ave. N., Minneapolis, 55430

School staff involved in SIP planning or progress monitoring:
Kate Andrews-Van Horne, IB Coordinator
Jeff Wendelberger, TOSA-- Literacy, Data, PD and Assessment
Domonique Gilmer, Assistant Principal
Joy Lash, Special Education
Nathan Kennedy, 6th Grade Teacher
Zac Snabes, 7th Grade Teacher
Steve Montgomery, 8th Grade Teacher
Aaron Dubois, ESL Teacher
Noah Dahle, Counselor
Laura Henry, Differentiation Specialist
Staci Marshall, Instructional Specialist
Carly Engel, Design Teacher
Steve Emerson, Principal

Other staff, families, or community members involved in SIP planning or
progress monitoring:
Arron Carter, Other Staff

SCHOOL IMPROVEMENT GOALS
Together, our school is working to achieve the following goals.



Reading Achievement goal: By June, 2020, the MCA proficiency rate for All
Students will increase from 28% to 33%.

Reading Achievement goal: By June, 2020, the Percent of students making average
or better growth on MCA for All Students will increase from 42% to 47%.

Math Achievement goal: By June, 2020, the MCA proficiency rate for All Students
will increase from 14% to 19%.

Math Achievement goal: By June, 2020, the Percent of students making average or
better growth on MCA for All Students will increase from 23% to 28%.

Attendance goal: By June. 2020, the Average percent daily attendance for All
Students will increase from 91% to 93%.

School Climate goal: By June, 2020, the Behavior Referrals for All Students will
decrease from 790 to 380.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based
strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework.
Within MTSS, multiple levels of support are provided to support the academic,
social, emotional, and behavioral development of all students. Through it, all
students are giving access to inclusive and equitable educational practices that
minimize opportunity gaps.

We have selected this strategy for the following reasons: We have been
working on this strategy all along. It will support our goals of improving student
outcomes in math, reading and climate. 

Social Emotional Learning (SEL)
Description: "Social and emotional learning is the process through which children
and adults acquire and effectively apply the knowledge, attitudes, and skills
necessary to understand and manage emotions, set and achieve positive goals, feel
and show empathy for others, establish and maintain positive relationships, and
make responsible decisions" (CASEL, 2016). Social Emotional Learning strategies
promote the development of schools that are safe, welcoming, and inclusive
learning communities for all stakeholders.

We have selected this strategy for the following reasons: We have selected this



strategy to support our SIP goals around improved attendance and decreased
behavioral referrals. 

Equity
Description: Educational equity means raising the achievement of all students
while narrowing the gaps between the lowest and highest performing students, and
eliminating the racial or cultural predictability and disproportionality of which student
groups currently occupy the highest and lowest achievement categories across all
measures.

We have selected this strategy for the following reasons: We have chosen this
strategy to support all of our goals-- improving academic outcomes and increasing
student engagement.

Other Strategy: School-wide literacy 
Description: Every teacher will be a teacher of literacy. All teachers receive PD on
how to teach reading strategies to students. All first hour teachers will have
classroom libraries to implement a daily independent reading time called I aM
Gaining Reading Expertise All The Time (IMGREATT). We will also continue our
Books On Demand program, providing high interest reading materials to students
upon their request. AVID WICOR strategies will support the culture of building-wide
literacy.

We have selected this strategy for the following reasons: This goal primarily
supports the reading goals; however, it impacts all coursework for our students.

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will
track how we're doing with putting our school improvement strategies into place to
improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully
completing each step of the installation and implementation process. As we work
through this process with each of our strategies, we'll set a goal for what successful
implementation looks like, and we'll make sure we're giving staff the training,
resources, and support they need to meet that goal. We'll check in on a regular
basis with whether we're meeting those goals and will communicate out our
progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did



with implementing our school improvement strategies, which will include looking at
student outcome data to see if we're making progress toward achieving our school
improvement goals.

If we determine that our school improvement strategies or improvement process is
not helping us make progress toward our goals, we will work with our stakeholders
to change course, because we are always striving to make sure that every student
in our school is successful.

FAMILY INVOLVEMENT
Family and community members can contact our school's main telephone number
with any questions or comments about our improvement plan and progress. In
addition, there are a number of ways that family members of any MPS student can
be involved in school improvement, including: participating in Site Council, reaching
out to a school's principal or assistant principal(s) directly, and attending
parent-teacher conferences. We look forward to working with you this year!


