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Olson Middle School Vision and Mission Statements: 
Vision: We envision Olson as a model school with transformative power for our students’ 
futures.  

Mission: We will ensure our students discover and maximize their brilliance as scholars and 
members of our global community. 

 
I. Philosophy 
At Olson Middle School (OMS) we share and practice the Minneapolis Public Schools 
Department of World Languages’ mission of preparing “all students to be multilingual, culturally 
competent, respectful and responsible citizens of an interconnected, more peaceful world.” We 
recognize that language is central to learning and believe all teachers are teachers of language. 
Further, the OMS language philosophy supports a language foundation that incorporates best 
practices from language learning, content-area literacy, and disciplinary literacy paradigms. IB 
refers to these paradigms as academic linguistic genres. 
 
While we at times support a more traditional view of language instruction and therefore provide 
Language and Literature classes along with Language Acquisition classes for all students, we 
also extend our view of language instruction to emphasize the importance of literacies in all 
subject areas. 
 
We believe that this kind of multilingualism is the essential component of a multicultural, global 
education, because we believe that becoming educated global citizens requires our students’ 
ability to communicate in a multiplicity of “languages” that includes their own mother tongue, 
the language of instruction (English), at least one other world language, and the disciplinary 
literacy practices of all other MYP subject areas. 
 
We support the IB language philosophy described in the publication, Learning in a language 
other than mother tongue in IB programmes, which states that in order to ensure learner 
participation and promote engagement within a quality language/literacy program, schools must 
do the following: 
 

• activate prior understanding and build background knowledge 
• scaffold meaning 
• extend language 
• affirm identity 

 
Through our professional development programs and professional learning communities, we 
strive to implement this kind of a rich, complex, yet supportive, language learning environment.  
 



	

	

II. Language Study Offered 
English is the language of instruction at Olson Middle School. We recognize that English is not 
the mother tongue of some of our students; we strive for all students to acquire academic 
proficiency in English.   
 
The language of communication with our families and communities is English, yet the district 
also translates communication materials into the home languages of our families, including 
Somali, Hmong, and Spanish.   
 
All students study English for a full year, each year they are with us. Within this instruction, the 
goal is for all students to acquire proficiency in the four modalities:  speaking, listening, reading, 
and writing.  All Olson students receive instruction to meet Minnesota state standards in English 
Language Arts and MYP Language & Literature concepts through either an English class, a 
Reading class, or both. 
 
Spanish will be the language of instruction for our language acquisition course. Language 
acquisition instruction supports the MYP fundamental concept of Intercultural Awareness and 
the IB Learner Profile.  Learning an additional language is essential for students to understand 
other cultures and develop a mindset that values multilingualism and international mindedness.  
 
In our school, we offer one language acquisition option, Spanish. Our plan is to grow the 
department and offer languages consistent with the high school MYP/DP programs in the area:  
French, Japanese, and Chinese. Our plan is also to offer language acquisition as a full year class. 
By the time of authorization, we will have built from one quarter of instruction to a trimester of 
instruction. Within our Language acquisition instruction, the goal is for all students to acquire 
proficiency in the four modalities:  speaking, listening, reading, and writing.   
 
In addition, to support Spanish language acquisition throughout the school day and the school 
year, all instructors will use visual and verbal Spanish language connections in their classrooms. 
From simple things such as greeting their students with a Spanish language greeting, to 
encouraging the use of more complex phrases, teachers will model what it means to be open-
minded to languages other than English and also what it means to be a risk-taker. 
 
III. English Language Learners (ELL) 
The language of instruction at our schools is English, with the exception of Language B classes.  
The ELL program exists to provide students with the means to acquire academic proficiency in 
English.  Additionally, maintenance and development of the mother tongue is valued.  We 
adhere to the MPS vision “to ensure that our English learners have meaningful access to rigorous 
instruction, materials, and academic choices…while maintaining their cultural and linguistic 
identity.” 
 
All ELL students participate in the MYP to the fullest extent possible. Subject area teachers 
recognize that learning in a second language is a challenge, so teachers focus on building the key 
vocabulary, comprehension skills, and concepts necessary for successful completion of courses. 



	

	

They recognize the potential problems their ELL students may face and are expected to take 
appropriate steps to help students overcome these difficulties.   
 
ELL students receive language support and instruction in a variety of configurations.  At the 
district level students are placed on an ELL continuum based on individual proficiency.  Students 
at the lower levels of the continuum may attend multiple classes with ELL support throughout 
the day. As proficiency increases, students receive less direct ELL support until they are exited 
from the program.  We recognize that to gain academic proficiency, students may need ELL 
support throughout the Middle Years Programme.  Families of ELL students have the option to 
waive ELL services.  Students exercising this option do not receive ELL programming.   
 
 
IV. Mother Tongue Support 
To support students with a Mother Tongue other than English, we strive to provide bilingual 
support for classroom learning and for communication with families.  Our Media Center includes 
books written in the Mother Tongue of many of our students, and we continue to add to these 
resources.  We also access district support for communicating with families and communities in 
languages other than English.  We continue to investigate other avenues and resources for 
Mother Tongue support for all of our students. 
 
 
V. Equity in access 
All OMS students participate in the Middle Years Program to the fullest extent 
possible.  Teachers of ELL, Special Education, and Literacy collaborate with subject area 
teachers to support academic language development in the Middle Years Programme subject 
areas, including English.  Additional support classes may be provided to newcomer English 
Language Learners, students with emerging literacy, and students whose Individual Education 
Plans specify alternative scheduling. 
 
 
VI. Language Policy Development 
The Olson Middle School Language Policy is available to all staff, students, and families on the 
schools’ website.  This policy will be reviewed and refined on an annual basis so as to reflect our 
schools’ development and evolution within the Middle Years Programme framework. 
 
 
VII. Process/Timeline: 
• May, 2017 –completed draft was shared with students, parents, and staff involved with 
language development (Ms. Marta, Mr. DuBois, Mr. Tuttle, Mr. Wendelberger). 
• September, 2017 -- The next draft was shared with the OMS Instructional Leadership Team 
(ILT). More feedback was incorporated. 
• November, 2017 – The final draft was shared and approved by the entire staff. 
• October 2018 -- The final draft was reviewed by students, parents and staff in preparation for 
consultant review. 



	

	

• January, 2019 – The final draft was reviewed and approved by staff in preparation for IB MYP 
Authorization. 
 
 
VIII. References/Resources: 
• Anwatin Middle School Language Policy: https://drive.google.com/drive/folders/0B-
OqsWZ6RT6na1l6R2R0c3FqS1U  
• Minneapolis Public Schools World Language Department Mission Statement. 
https://staff.mpls.k12.mn.us/Depts/worldlanguages/Pages/default.aspx  
• Primary Years Programme, Middle Years Programme and Diploma Programme. Learning in a 
language other than mother tongue in IB programmes. April 2008. 
• Primary Years Programme, Middle Years Programme and Diploma Programme. Guidelines for 
developing a school language policy. April 2008. 
• Sanford Middle School Language Policy: http://sanford.mpls.k12.mn.us/myp_policies  
 
 


