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Olson Middle School Vision and Mission Statements: 

Vision: We envision Olson as a model school with transformative power for our students’ futures.  

Mission: We will ensure our students discover and maximize their brilliance as scholars and 
members of our global community. 

 
 
I. Philosophy of Inclusion, Diversity and Equity: 
The vision statement of Olson Middle School makes the following bold assertion: We envision Olson 
as a model school with transformative power for our students’ futures. We will ensure our students 
discover and maximize their brilliance as scholars and members of our global community. The 
Olson community strongly believes that each and every student will achieve this vision, provided we 
all work our hardest to make the vision a reality. 
 
In order to bring this vision to life, our school will eliminate social and academic barriers for all of 
our students. We have developed this policy to address three categories of such barriers: 
 
II. Special Educational Needs 
The first educational barrier has to do with access to the mainstream educational classroom (and 
thereby the IB MYP). As of August, 2016, the Minneapolis Public School District has a new 
framework for inclusion entitled the MPS Total Special Education System (TSES), which outlines 
the process for determining special education services for our students. Only after a student has been 
identified and evaluated would an Individual Education Plan (IEP) be developed to meet their 
specific learning needs. This framework complies with all applicable state and federal laws. 
 
This new TSES framework includes the following instructional models: 
 
(1) Instruction by general education teachers in a general education classroom with modifications, 
accommodations, supplemental services, and indirect services by special education staff. 
Referred to as “Mainstreaming”, this term describes classes and students who do not receive Special 
Education services. When special needs students take mainstream classes, this means they will 
attend classes with a majority of non-Special Education students during that class period and also 
that the class will be taught by a non-Special Education teacher. The majority of students at Olson 
are mainstreamed. 
 
(2) Pull out direct instruction services in a small group special education resource classroom.   
These pull-out services may be provided by any/all licensed Special Education teachers. At Olson, 
this would include Special Education Resource Teachers (or SERTs). SERTs at Olson work in both 
pull-out and push-in contexts (see co-teaching model). Students are supported in small group 
resource pull-out classes, in the areas of reading, math, and social/school skills. Students may also 
receive small-group instruction from a City-Wide Setting III (CLASS and ASD) Teacher and/or the 
Speech/Language Pathologist. 



 

 

 
(3) One-on-one instruction. 
This type of instruction can happen in any of the special needs program models, largely through 
differentiation.  
 
 
(4) Co-teaching instruction by general education and special education teachers.   
This model is used in several different ways. One configuration occurs through a “push-in” model in 
which a SERT and a mainstream teacher work together to serve resource students within a class of 
mainstreamed students. The class includes some Special Education students from the SERT’s 
caseload, but has a majority of mainstream students. Other configurations could include any of our 
other licensed special education staff. 
 
 
(5) Services in small structured special education classrooms with high staff-to-student ratios. 
The MPS district refers to these classrooms as “Citywide” programs: Students whose IEP requires a 
more specialized setting may be assigned to such a Citywide classroom. Our four Citywide 
classrooms serve CLASS (Coordinated Learning for Academic and School Success), SBIII (Site 
Based Setting Level 3) and ASD (Autism Spectrum Disorder) students.  
 

a) CLASS. CLASS is a federal setting III program where students receive more than 60% of 
their school day in special education programming. Students are mainstreamed generally in 
non-academic classes. Whenever appropriate, students receive academic instruction in the 
general education setting. The CLASS programs are tailored to meet individual student needs 
and generally include a focus on basic academic skills with a secondary emphasis on social 
skills instruction. The goal of the program is to empower students with skills so they will 
make a successful future transition to adult life. 
 
b) SBIII. This federal setting III program is for students who  
 
c) ASD. The Autism program is designed to serve students who have been identified as 
having Autism Spectrum Disorders. Program components include highly structured, 
individualized programming; intensive communication and language training; social skills 
training; utilization of natural environments for instruction; positive behavioral 
programming; educationally based sensory activities as appropriate and inclusion with 
mainstream peers and activities when appropriate. Related services including 
speech/language, occupational therapy and adaptive physical education are also provided 
based on individual need. 
 
d) Speech/Language Disorders. The Speech/Language services are designed to serve 
students whose IEP requires service minutes for a Speech/Language disorder. Program 
components may include one or more of the following; Voice Disorder, Fluency Disorder, 
Articulation Disorder and/or Language Disorder.  Service models are as follows; push-in 
model (in a special educational class or regular education class) or a pull-out model (where 
the student will receive services within the speech/language room). A combination of these 
services can also be used. 

 



 

 

 
(6) Homebound instructional services. 
This instructional approach is rare but provides educational continuity for students who may need to 
spend considerable amounts of time away from the school setting due to health concerns such as 
recovery from illness or surgery. Olson staff coordinate learning experiences with academic tutors to 
ensure continuity with mainstream classes.  
 
 
Special Education Continuum 
All of the services offered by Minneapolis Public schools and Olson Middles School follow a 
continuum approach to services: 
 

1. Some students have all of their classes in the mainstream, and just receive occasional 
support from a Special Ed teacher (SERT). This might include push-in classes (co-teaching) 
but no pull-out support. Other students are in regular education classes most of their day, but 
with intensive adult support for organization, behavior and curriculum modification.  
2. Some students have most of their classes in the mainstream, but receive support for one or 
two classes a day from a Special Education teacher, These classes are determined by the 
needs outlined in the student’s Individual Education Plan (IEP). 
3. Some students receive most of their instruction in a sheltered classroom, taught by Special 
Education teachers, and are mainstreamed for only one or two classes per day. Some students 
in citywide classrooms receive the majority of their academic instruction in a small group 
setting with functional academics and real world experiences planned throughout their day.  
4. Students with the most need can be served in the Citywide classrooms all day, with a focus 
on functional behaviors like eating independently. Every effort is made to include these 
students in  lunch in the cafeteria with all the other students, and participate on field trips 
with mainstream students to the extent that they are physically able. 

 
 
Differentiation 
To accomplish inclusion to the extent possible, Olson teachers differentiate for students in several 
ways: 

1. Materials & resources: Teachers select multiple texts of varying difficulty, present 
content in different forms so that text is not always required to access new content, and 
search out resources that will be high-interest for all students.  

2. Instructional strategies: Teachers utilize strategies such as cooperative learning to 
support students of varying needs in the classroom.  Multiple opportunities and options 
are provided for students to show what they know and can do.  

3. Co-Teaching: Having two teachers in the classroom, one trained on content and one for 
special needs, provides an additional layer of support for all students.  

 
Regardless of the model of inclusion used, the goal of our MYP program is to engage every student 
in every facet of IB to the greatest extent possible.  
 
 
III. Cultural and Linguistic Responsiveness 
Another common barrier to educational achievement for many Olson students has to do with the lack 
of cultural and linguistically responsive educational practices in our classrooms.  



 

 

 
The Olson staff looks to MPS Policy #1304: Equity and Diversity, which states that “every student 
deserves a respectful learning environment in which their racial and ethnic diversity is valued and 
contributes to successful academic outcomes.” The policy further charges schools with providing 
“opportunities for all staff to improve culturally responsive instructional practices, curriculum, and 
assessments competencies in serving our diverse student body and community to increase individual 
and collective capacity to effectively teach our diverse student population and serve diverse 
families.” 
 
To address these issues, our school implements professional development models to eliminate 
implicit bias. Specifically, we use Dr. Sharroky Hollie’s framework around Culturally and 
Linguistically Responsive (CLR) strategies to assist teachers as they develop curriculum and 
assessments that reflect our diverse student body. We believe that classrooms should be both 
“windows and mirrors”; a mirror where students can see themselves represented as a positive part of 
the learning environment, as well as a window, where students can learn about other peoples and 
cultures of the world. 
 
Each teacher is tasked with using these strategies as part of their classroom engagement plans. In 
addition, we have created an Equity and Engagement (EET) Team to develop school-wide systems 
that will encourage a high level of engagement from our students and families.  
 
 
IV. Diversity and Equity 
A third potential barrier for our students is described by a broader concern about respecting the 
identities’ of our students and their families. MPS Policy #5000: Equal Education Opportunity, 
states that our school “will provide equal educational opportunity for all of its students” and “will 
not discriminate on the basis of: race, color, creed, religion, national origin, gender or gender 
identity, marital status, parental status, status with regard to public assistance, disability, sexual 
orientation, or age.” 
 
The students at Olson Middle School represent a variety of groups of people who historically have, 
at best, been underserved, and at worst have been directly discriminated against by social, political, 
economic and educational institutions. Olson is committed to developing and implementing 
curriculum that uses inquiry to investigate the historical nature of injustice and empowers our 
students to become the future social justice problem solvers of the world. 
 
One population we have worked hard to support is our homeless and highly mobile (HHM) 
population. We follow the McKinney-Vento Homeless Assistance Act to ensure that our HHM 
students receive support in the areas of shelter, transportation, and school supplies. 
 
To achieve our equity goals, our school actively addresses those practices and policies that 
perpetuate institutional racism and the achievement/opportunity gap. We have designated an Equity 
and Engagement Team and charged them with ensuring that Olson’s IB MYP program, along with 
everything else we do, aligns with the MPS Equity Framework to ensure that the decisions we make 
support the academic and social needs of all of our students. 
 
 
 



 

 

School-Wide Learning Supports 
Olson Middle School has created a system of interventions to identify students who are in need of 
greater support for their academic and/or social/emotional needs. The key components of this system 
are outlined here: 
 
EET/SST Team: School staff meet to discuss students who are exhibiting the need for more support 
around academics, attendance, behavior and/or social-emotional learning. The team develops a plan 
of interventions and/or supports. These plans are monitored and adjusted on a weekly basis. 
 
RtI/MTSS: The MPS district uses an RtI (Response to Intervention) model known as the Multi-
Tiered System of Services (MTSS). As student needs are discussed, the SST plans interventions 
beginning with Tier 1 (classroom level) for at least six weeks. The results of these interventions are 
documented and if unsuccessful, the Team moves on to Tier II level interventions which can include 
individual progress monitoring and diagnostic assessment.   
 
 
Tier II (and beyond) interventions include: 

• Check and Connect mentoring. Students are assigned a “Check and Connect” mentor who 
meets regularly with students and their families to provide mentoring support for academic 
and social concerns. 

• Boys/Girls Support Groups. Small groups of students meet with the Olson Counseling staff 
to gain proficiency in ATL skills such as communication, and self-management. 

• AVID class. Advancement Via Individual Determination classes offer students the chance to 
develop all of their ATL skills. Students participate in a range of tutorials designed to 
challenge them to become greater risk-takers.  

• Reader’s Workshop/Read-Write-Create. This class is designed to provide further support for 
students who are not proficient with grade-level text. 

• Explore Math. This class is designed to provide further support for students who are not 
proficient with grade-level mathematics. 

• English Language Learning. This department provides accommodations and/or 
 modifications necessary to support student learning in a language other than the student’s 
first or home language. These services are offered in both push-in and pull-out models. 

• After School Programming. Licensed teachers provide structured and high-interest academic 
courses to extend learning opportunities beyond the school day. In addition, groups such as 
the Torch Club and Social Justice Scholars provide both academic and social-emotional 
support and enrichment for students.  

• Community Organizations. Olson receives support from outside organizations such as 
NorthPointe Counseling center to provide mental health services to our students. 

 
 
To summarize, Olson Middle School strives to be a place where all students discover and maximize 
their brilliance. Staff, students and families collaborate in order to provide the best learning 
environment possible. Through the use of our multi-layered system, student needs are identified and 
addressed so that each student is supported to become the best possible IB learners. 
 
 
 



 

 

V. Process/Timeline: 
• March, 2016 – first draft was shared with students, parents, and staff involved with student support 
services (Ms. Thuen, Ms. Bather, Special Education Services Department). Feedback was 
incorporated. 
• September, 2016 -- The next draft was shared with the OMS Instructional Leadership Team (ILT). 
More feedback was incorporated. 
• November, 2016 – The final draft was shared and approved by the entire staff. 
• October 2018 -- The final draft was reviewed by students, parents and staff in preparation for 
consultant review. 
• January, 2019 – The final draft was reviewed and approved by staff in preparation for IB MYP 
Authorization. 
 
 
VI. References/Resources: 
• MPS TSES (http://speced.mpls.k12.mn.us/uploads/tses_mps_2016.pdf)  
• MPS Policy #1305 (http://policy.mpls.k12.mn.us/uploads/policy_1304.pdf)  
• MPS Policy #5000 (http://policy.mpls.k12.mn.us/uploads/policy_5000.pdf)  
• McKinney–Vento Homeless Assistance Act (Pub. L. 100-77, July 22, 1987, 101 Stat. 482, 42 
U.S.C. § 11301)  
• Sanford Middle School MYP Inclusion Policy, 2015 (http://sanford.mpls.k12.mn.us/myp_policies)  
 


