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Goal and Rationale

• The goal of IMGREAT2 is to get students 
reading for 20 minutes each day.

• Reading is like any skill: the more you do it, 
the better you get at it.

• Reading build vocabulary; in turn vocabulary 
increases comprehension.

• High achieving readers typically read many 
hundreds of hours more than low achievers.



Many Students Have Become Hostile 
to Reading

• Will complain they can’t 
find anything interesting 
to read

• Will take a picture book 
and page through the 
pictures over and over 
rather than read

• Will try to get in trouble 
in order to be taken out 
of the reading 
environment (talk to 
peers, become defiant, 
etc)

• Will take a book that 
looks big and impressive 
just to have it in front of 
them even though they 
are not reading it

• Will spend many class 
periods “shopping” for 
the right book, often 
starting many but not 
finishing any books



Solutions

• Choice, choice, choice.  Giving 
students a wide variety of 
appealing books to read is the 
best way to get them to read

• Help students find book that 
they can read. Nothing is more 
demoralizing than turning 
page after page of text that 
cannot understand

• Interact with students around 
reading and their success at 
reading (pretend you are 
riveted in whatever they are 
reading)

• Constantly communicate your 
expectations for them as 
readers and provide feedback 
to celebrate success

• Steer all behavior 
management toward finding 
ways to keep students in the 
room and reading



Day 1

• Be excited about the opportunity 
to read and communicate it to 
students.

• Tell them why we read and set a 
goal as a class (best readers on 
the floor, most time reading in 
the school, etc)

• Communicate your expectations 
about independent reading time: 
quiet reading, no restrooms, 
thinking.

• Establish routines: How will 
students select books, where will 
they keep them so no one else 
takes them (books must stay in 
room), what is the seating 
arrangement

• Advertise a small number of 
books (read the back to yourself 
and then share what seems 
interesting about it, show the 
cover and wonder aloud)

• Give students about 5-10 minutes 
or so to read quietly while you 
circulate around providing 
feedback and interacting with 
kids about books.



Day 2

• Provide feedback around 
previous day’s reading session

• Be excited about the opportunity 
to read and communicate it to 
students.

• Tell them why we read and set a 
goal as a class (best readers on 
the floor, most time reading in 
the school, etc)

• Communicate your expectations 
about independent reading time: 
quiet reading, no restrooms, 
thinking.

• Establish routines: How will 
students select books, where will 
they keep them so no one else 
takes them (books must stay in 
room), what is the seating 
arrangement

• Advertise a small number of 
books (read the back to yourself 
and then share what seems 
interesting about it, show the 
cover and wonder aloud)

• Give students about 5-10 minutes 
or so to read quietly while you 
circulate around providing 
feedback and interacting with 
kids about books.



The Next Days

• Teachers can decide when 
they think students have 
the routines and 
expectations internalized.

• As students internalize 
these expectations teachers 
can extend the reading time 
and decrease teaching 
talking time 

• The most important teacher 
behavior during IMGREAT 
during all subsequent 
sessions is:

• Circulate around the room 
and quietly ask students to 
tell you something about 
what they are reading, act 
like it is extremely 
interesting to you and keep 
motivating interactions 
around the books going 
with students


