
Olson Middle: 2018-19 School Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and monitor a school

improvement plan (SIP). The following plan sets the goals that our school community is working to achieve

and identifies the specific strategies or activities that will help us reach those goals together. If you have

questions or comments about our improvement plan, please reach out using our main telephone number

listed below.

SCHOOL INFORMATION
School Name: Olson Middle
School Number: 318
Grades Served: 6th Grade - 8th Grade
Principal: Dr. Steve Emerson
Phone: 612.668.1640
Fax: 612.668.1650
Street Address: 1607 - 51st Ave. N., Minneapolis, 55430

School staff involved in SIP planning or progress monitoring:
Kate Andrews-Van Horne, IB Coordiator
Jeff Wendelberger, TOSA-- Literacy, Data, PD and Assessment
Domonique Gilmer, Assistant Principal
Joy Lash, Special Education
Nathan Kennedy, 6th Grade Teacher
Zac Snabes, 7th Grade Teacher
Steve Montgomery, 8th Grade Teacher
Aaron Dubois, ESL Teacher
Diana Gulenchyn, 8th Grade Counselor
Noah Dahle, 7th Grade Counselor
Anita Mulari, 6th Grade Counselor
Etosha Kemp, Dean of Students
Grace Mobosi-Enwesi, After School Program Coordinator

Other staff, families, or community members involved in SIP planning or progress
monitoring:
Kimberlee White, School Staff

SCHOOL IMPROVEMENT GOALS
Together, our school is working to achieve the following goals.

Attendance goal: By 2019 the Chronic absence for All Students will decrease from 43% to 20%.

School Climate goal: By 2019 the Suspension rate for All Students will decrease from 311 to 
150.



Reading Achievement goal: By 2019 the Percent of students making average or better growth
on MCA for All Students will increase from 62% to 70%.

Math Achievement goal: By 2019 the Percent of students making average or better growth on
MCA for All Students will increase from 46% to 60%.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework. Within MTSS,
multiple levels of support are provided to support the academic, social, emotional, and behavioral
development of all students. Through it, all students are giving access to inclusive and equitable
educational practices that minimize opportunity gaps.

We have selected this strategy for the following reasons: It aligns with our PLC work around
inquiry-action data cycles. Because all four of our SIP goals are data-driven, all goals will be
impacted by using MTSS process.

Focus for 2018-19: This school year, we will focus on establishing a common understanding of
MTSS across all staff, setting up necessary infrastructure, and then engaging in effective,
data-driven instructional cycles to improve teaching and learning across all content areas and grade
levels.

Equity
Description: Educational equity means raising the achievement of all students while narrowing the
gaps between the lowest and highest performing students, and eliminating the racial or cultural
predictability and disproportionality of which student groups currently occupy the highest and lowest
achievement categories across all measures.

We have selected this strategy for the following reasons: We have chosen the Equity
Implementation Toolkit because we believe that our staff needs to engage in a significant mindshift
in order to ensure an outstanding and equitable education for every single one of our students. This
mindshift has to do with creating a learning environment where teachers see themselves as
needs-sustainers rather than needs-frustraters. This toolkit will help us restore relationships between
students and staff and ensure that all students experience a learning environment where their lives
and stories are honored and valued. When we have created these kind of a learning environment,
the students will achieve and thrive.  Implementing Equity will help us achieve all of our goals:
literacy, numeracy, climate and attendance. 

Focus for 2018-19: This school year, we will focus on completing readiness activities, like
establishing an equity team and a common understanding of equity, before selecting one of three
strategies to work through the rest of the year, either developing the self-awareness of our adults,
sharing decision-making with families and students, or interrupting our implicit biases as adults.



Implement the IB MYP Programme, year three
Description: The International Baccalaureate Middle Years Programme will provide a rigorous,
relevant academic framework. Teachers will receive PD in the IB Learner Profile and highlight
students exemplifying these profiles throughout the day. Students will be celebrated and recognized
in an effort to increase learner profile traits within each student. Teachers will write postcards home
to parents highlighting students exemplary example of profile. PD and student strategies will be
developed and supported to begin implementation of IB policies and Unit Planning. The MYP goal
is, "to develop active learners and internationally minded young people who can empathize with
others and pursue lives of purpose and meaning. Empowering students to inquire into a wide range
of issues and ideas of significance locally, nationally and globally."

We have selected this strategy for the following reasons: It provides equity for our students
whose pathway high school is an IB school. It is a rigorous and culturally relevant framework for
student learning. This framework supports our goals of increasing growth in literacy and math.

Focus for 2018-19: This school year, we will focus on the following core components of this
strategy:
        - Interdisciplinary Unit: My Story/My Brilliance

Comprehension Instruction Critical Reading Strategies
Description: Teachers will implement a program of direct, explicit critical reading comprehension
strategy instruction across content areas and throughout the school day. All teachers use advisory
time as well as time throughout the student day to increase positive relationships among students
and create rituals and routines conducive to independent reading. All teachers receive PD on
IMGREATT comprehension and conferring strategies. 

We have selected this strategy for the following reasons: This strategy has had positive impact
on student growth in reading for several years. This supports our goals for literacy and climate.

Focus for 2018-19: This school year, we will focus on the following core components of this
strategy:

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will track how we're doing with

putting our school improvement strategies into place to improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully completing each step of

the installation and implementation process. As we work through this process with each of our strategies,

we'll set a goal for what successful implementation looks like, and we'll make sure we're giving staff the

training, resources, and support they need to meet that goal. We'll check in on a regular basis with whether

we're meeting those goals and will communicate out our progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did with implementing our



school improvement strategies, which will include looking at student outcome data to see if we're making

progress toward achieving our school improvement goals.

If we determine that our school improvement strategies or improvement process is not helping us make

progress toward our goals, we will work with our stakeholders to change course, because we are always

striving to make sure that every student in our school is successful.


